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Project Proposal Template

	Academic Year:
	

	Project Title: 
	

	Supervisor 1 
	

	Supervisor 2 (optional)
	

	Student Name: 
	

	Student Number: 
	

	Student Email: 
	


Guideline:  Your proposal must be no more than 5 pages in length, 12-point font, with 1-inch margins.  It can be shorter.  You must use the template below, but you should delete all italicized explanatory text prior to submission.

Objective.  In no more than five sentences, summarize the objective of the project
Motivation.  What is the motivation for the project?  What is the expected outcome?  What is the expected utility of that outcome?
Prior Work.  Briefly summarize prior work in the area.  What prior efforts will you be building on?  Have others tried to achieve what you are hoping to achieve?  How do you expect to improve on their efforts?  Please be sure to use standard (IEEE) citation style when referring to prior work.
Methods.  Please indicate, in systematic fashion, how you propose to achieve the project objective.  

Deliverables.  It is expected that beyond the proposal, presentation and final report, there will be some deliverable(s) from the project.  This could be software and/or hardware.  Please specify.
Resources.  What resources are required to complete the project?  These could include lab space, computer access, software, hardware, databases, additional personnel.  Are these already available to you through your supervisor(s)?  If purchases are required, have these been approved?  Will you require ethics approval for your research?
Engineering Knowledge.  Please indicate the forms of engineering knowledge you expect to draw on in meeting your objective.  This could include areas of applied mathematics, computer science, materials science, etc…  Where appropriate, list titles and course numbers of specific relevant undergraduate and/or graduate courses you have taken or will be taking concurrently with the project.  Are there areas of knowledge that you will have to acquire during the course of the project in order to meet your objective?
Engineering Design. Please indicate in what ways the project will draw on your engineering design skills.
References. Please list the references (books, papers, reports, etc…) that you will draw on for your project.
Milestones.  Please list the specific milestones you will use to ensure that you meet your objective within the timeframe of the project.  Each milestone should have a specific date (e.g., Nov, Week 2).  Milestones can include scheduled review meetings with supervisor(s).
Distinction from expected thesis topic. (This section to be completed in consultation with the project supervisor and your faculty advisor, if different.) How is this project distinct from your expected thesis project?

	Date
	Milestone

	Oct. 19, 2009
	Submit Proposal

	
	(Insert milestones here; add rows as needed.)

	Jan. 11, 2010
	Interim Report

	
	(Insert milestones here; add rows as needed.)

	Apr. 5, 2010
	Give Presentation

	Apr. 30, 2010
	Submit Final Project Report


Signatures  Your proposal should be signed by you and your supervisor(s) prior to submission to the CERPC for evaluation.
	Student
	

	Supervisor 1
	

	Supervisor 2
	

	CERPC
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