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Project Description
COVID-19 has disrupted communities across Canada and pushed public life and social connections almost completely outdoors. Formal and informal public spaces have been the settings for our summer celebrations, casual catchups, performances, and patios. However, we are a four-season country and marginalized members of the community have been more disproportionately impacted than others. 	Comment by Melanie A Baljko: this is sample of content - an indication of the level of detail required
Ontario’s public spaces are essential to the physical, social, economic, and psychological health of our communities. With indoor spaces off-limits for public health reasons, we need to adapt and activate our formal and informal public spaces to facilitate healthy public life year-round. This includes addressing the: 
· physical impacts of winter and summer on social activities while contending with slush, ice, darkness, wind tunnels or extreme heat, congestion and crowding respectively 
· health impacts of COVID in winter in particular- Social isolation, cabin fever and Seasonal Affective Disorder 
· economic impact on main street and small businesses that continue to be impacted by restrictions on conducting business in indoor spaces 
This is not just relevant today during the pandemic, which has exacerbated these challenges, but is also relevant to creating resilient, equitable and accessible post pandemic communities. 
The Challenge is to understand the community needs and come up with potential solutions for cities and/or organizations to activate and adapt our formal (parks, community gardens) or informal public spaces (laneways, parking lots, transmission corridors) to facilitate healthy public life across four seasons for: 
· low income and marginalized communities who have been disproportionately impacted through exposure at work, inadequate services, 
· or small businesses and main street that have struggled through lockdown measures 
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Background Requirements

[bookmark: resources]Must have applied to C4 Launchpad and received confirmation of acceptance into the course.	Comment by Melanie A Baljko: list the background requirements as stipulated by the C4 Teaching Team

[bookmark: readings]Resources
Research and Exploration:	Comment by Melanie A Baljko: this is sample of content - an indication of the minimal level of detail required - try to provide as much information as possible
1. Ecosystem stakeholders
a. 8 80 Cities 
b. The Laneway Project 
c. Government Agencies and Philanthropies
i. FCM 
2. Municipalities 
a. Vaughan 
Solution Inspirations:
3. Activities and Research
a. Global case studies
b. Case/Innovation competitions
Skills Developing and Research Methods:
4. MaRS Living Guide to Innovation
a. Design Process and Research 
Readings

· Read about MaRS’s Profile and get familiar with role they have in the C4 Launchpad	Comment by Melanie A Baljko: this is sample of content - this level of detail is too vague - if possible, there should be a list of specific readings (with full citations, so the coordinator can assess the nature of the readings)
· Read about “The Inclusive Smart Cities Team and the Solutions Lab”  
· Read “MaRS Living Guide to Innovation”
[bookmark: deliverables]Deliverables	Comment by Melanie A Baljko: ensure this section articulates the C4 deliverables - below is a sample
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· LAUNCHPAD TEAM – Stepping Stone Assignment #1 (Weight 4%)
· Due May 17th, 2021 at 5:30 PM EST 

There are two types of submissions expected as part of C4:

1. Classroom and team engagement submissions and skills development activities, where you will reflect on your own learning and support that of your peers. 

2. Project milestone submissions and presentations, where you will capture your individual and collective progress on your C4 project and your reflections on the C4 project journey.  

The C4 curriculum prioritizes key reoccurring activities that students can expect to engage in throughout the term. Some of the format and content of the activities will be determined by the class, based on their skills and the student-identified needs of the project itself. 
Detailed assignment and activity instructions are provided in the “Assignments” section of the class Microsoft Teams site.


[bookmark: milestones_list]Milestones List
Milestones to be reached during the project will be updated and specified once the course is underway and the project is identified. 
The following is an example:
1. by <date>: Background reading completed.
2. by <date>: Preliminary project description document due. Background summary (2 pages). Specification of the work to be performed in terms of technical milestones (4 pages). Rationale for the approach and expected intellectual contribution (2 pages).
3. by <date>: Progress report due. Summary of achievements so far, difficulties encountered, possible change in the technical milestones. Prototype implementation.
4. by <date>: Preliminary draft of the final documents. Implementation work done except for bells and whistles.
5. by <date>: Project due. All deliverables completed.
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Evaluation

Assessment Grading Guidelines 
C4 instructional team will propose final grades based on York University’s “Grades and  Grading Schemes” as per its Academic Calendars 
https://calendars.students.yorku.ca/2023-2024/grades-and-grading-schemes
 
At least 20% of the evaluation should be available before the drop date.
For example:
· Mid-project status report – ?%
· Final documentation & reports – ?%
· Programming and technical work – ?%
· Meeting milestones – ?%
· Poster / presentation – 30% (required component)
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